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Quarterly Plan

Month 1

Critical Drivers Actual
/ Goal KPI Actual

/ Goal

1  1  

2  2  

3  3  

4  4  

5  5  

Vision

Back Burner To Do Doing Done

Theme

Month 2

Critical Drivers Actual
/ Goal KPI Actual

/ Goal

1  1  

2  2  

3  3  

4  4  

5  5  

Month 3

Critical Drivers Actual
/ Goal KPI Actual

/ Goal

1  1  

2  2  

3  3  

4  4  

5  5  

Scorecard 
Start

Revenue:

EBOC:

Time:

Team:

Target

Revenue:

EBOC:

Time:

Team:

Practice:  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Date:   .  .  .  .  .  .  .  .

The people who succeed are the ones who implement.
 Dr Jesse Green


