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THE SAVVY DENTIST VALUE MODEL™

U VALUABLE

Currency = Freedom

Investor

Enterprise Line

Meaning = Money

Business gCALA_BLE Owner
urrency = Time
Leverage Line
Job PROFITABLE Operator
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THE PRACTICE OWNER'’S JOURNEY

RESULTS

A

Where are
you now

Practice Max
Roadmap

Lifestyle Practice - Optimised
for money and time

a Multi - generational
wealth

TIME (years)
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THE PLAN

GENERATE REVENUE

Use the Money Machine (R) to systemise revenue generation
and measure progress against the financial forecast

Critical Drivers - Dashboard

Patient Conversion | Appointment | Forecast

Book & Tracking

. Capacity Management
. Leadership

. Management * Practice Owner

. Team Development Time System

. Systems

oD WN -

. Reporting

CREATE LEVERAGE

Optimise the 6 elements of leverage.

Money - Time - Meaning

Create meaning and fulfillment by focussing on the
areas of life that matter most to you.

MAXIMISE CASHFLOW

Optimise the 8 Cashflow Levers.

REVENUE

EXPENSES

BALANCE SHEET

PURRIENDS )
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LIFE BY DESIGN

No. Patients
Frequency of transaction

Average dollar spend

COGSs

Operating Expense

Acct. Receivable
Acct. Payable

Inventory Days

> >

> <

Real Estate
Stocks
Commodities

Currencies
Business

Cash and equivalents

BUILD WEALTH

Wealth Mindset

Prosperity Plan

Build wealth outside the practice by
investing in other assets.

OPERATING
CASHFLOW

(EBOC)

Trading
Tax / Team Liabilities
Rainy Day

|-e Profit

Capital Expenditure
Charity

MANAGE MONEY

Set up different bank accounts
and quarantine money for

specific purposes.
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THE 4 BUCKETS OF WEALTH CREATION

EARNIT

Y EXPENSES

0 INCLUDING
TAX

) SAVEIT

INVEST IT

ENJOYIT

LIFESTYLE
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5 LEVELS OF FINANCIAL FREEDOM

FREEDOM

e Your passive income exceeds
the cost of your desired lifestyle.

T

INDEPENDENCE

e Passive income exceeds your current living expenses.
Work because you want to not because you have to.

T

VITALITY

e Passive income covers the same as Security plus education,
superannuation, entertainment & clothing.

T

SECURITY

o Passive income covers the essential expenses of mortgage,
utilities, food, transport, insurance and tax.

T

PROTECTION

e Protection for you and your family if you were to die or
you were to be unable to work for any reason.

The Pathway to Prosperity
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EXERCISE: FINANCIAL FREEDOM CALCULATOR

Calculate your Financial Freedom numbers and transcribe them below. Circle where you are currently up to.

1 ANNUAL PASSIVE INCOME : MONTHLY PASSIVE INCOME

Financial Freedom

!
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Savings (3 Months of Current Expenses) Monthly Insurance Expense

Financial Protection
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YOUR BELIEFS AROUND MONEY

EXERCISE: YOUR BELIEFS ABOUT MONEY

e Howdo [ feel about money now? eg. Careful, prudent, compulsive, unconscious, generous, frugal, etc

e Moneyis

o Money equals

o People who have lots of money ...

The Pathway to Prosperity
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e My parents taught me that money ...

o I'mnot financially free, because

o [dlove to have more money, but

o What patterns, habits and behaviours do | display around money?
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TRANSFORMING LIMITING BELIEFS INTO EMPOWERING BELIEFS

List in the left column your limiting beliefs identified in the previous exercise. In the right column, write a new empowering belief.

LIMITING BELIEF EMPOWERING BELIEF
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FINANCIAL HABITS CHECKLIST - DENTAL PRACTICE

Bookkeeping is up to date

OO0OO0OO0O0O0O0OOOOOOOOOOOO

My business structures allow for financial flexibility and asset protection
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Make money GROW by putting it to WORK for you.

Make this a no brainer by setting up an Automatic Investment Plan (AIP) AIP), where 10% per month of your gross income is automatically transferred from your pay or
bank account into your investments.

The Power of Compounding Interest

$10,000 invested at 8% compounded into $21,589 in just 10 years

Aim for Long Term Minimum 6-8% p.a. ROI
Average ROI Over 10 Years to December 2013:

Australian Shares: 9.2% p.a.
Residential Investment Property: 6.1% p.a.

Australian Fixed Interest: 6.2% p.a.
Cash: 3.7% p.a.

The Pathway to Prosperity © Savvy Dentist
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4. KNOW WHAT YOUR MONEY IS DOING

People who cannot control where their cash is flowing often struggle
financially all their lives, regardless of how much money they make.

Robert Kiyosaki, Author of “Rich Dad, Poor Dad

5. ADOPT THE NO BUDGET BUDGET SYSTEM

Automatic Investment Plan (AIP) (10% per month of gross income)

Debt Elimination Plan (DEP) (10% per month of gross income), to have you debt-free in 3-7 years (including car(s) and home)

[Optional] Charitable Giving (10% per month of gross income), as part of the responsibility and reciprocity associated with creating and being a good steward
of wealth

Debt Avoidance lifestyle strategies such as only paying cash and restrictions on the use of consumer credit

Spending the rest as you see fit!

6. FINANCIAL INTELLIGENCE AND RESPONSIBILITY

V" Spend Wisely V" Get Your Financial House in Order V" Plan for Retirement
v Max Your Revenue v~ Minimise Tax
v Max Your Investments V" Protect Your Assets

7. AVOID DEBT AND LIVE DEBT FREE

Step 1: NEVER use consumer credit. Only use Credit/Charge Cards if you pay them off completely each month (interest free)
Step 2: Eliminate Existing Debt

12 ©Savvy Dentist The Pathway to Prosperity




EXERCISE: SPEND WISELY

How can | spend less in my business and my personal life?

PERSONAL BUSINESS

The Pathway to Prosperity © Savvy Dentist



DEBT ELIMINATION PLAN

HOW TO PAY OFF YOUR DEBT IN 3-7 YEARS

Determine Your Total Amount of Debt (including $
credit cards, cars, mortgage, etc)

Determine Your Total Monthly Minimum Payments $

10% Extra Monthly Payments 5

Total Monthly Repayments (Minimum + 10% Extra) $

Use the Calculating Bill Pay-Off Order Form to where to allocate the
extra 10% per monthrepayments. This ensures money is allocated to the
bills which can be eliminated the fastest.

Use the Debt - Elimination Time Calculator (page :
3) to determine how long it will take you to become

e Debt-Free. YEARS
(Use the Numbers from Step 1 and 4 above)

© Savvy Dentist

CALCULATING BILL PAY-OFF ORDER FORM

The first thing you need to do is gather up all your bills together. Then, fill out the
Calculating Bill Pay-Off Order Form in the following manner:

Column One

Column Two

Column Three

Column Four

Column Five

List the lender or the name of debt

Write in the entire balance owed.

Put down your minimum monthly payment.

Column 2 = Column 3

The Pay - Off Priority is determined by starting with
the lowest division answer from column four. These
numbers are used to determine what order you
should go about paying off your bills. The lower the
answer the higher the priority. Number each one of
your bills starting with 1, 2, 3, etc. until the Pay - Off
Priority has been determined for all your debts.

Note: Do not be overly concerned with which account
has the highest interest rate. This system accelerates
debt payments so that you will not be paying enough
months of interest for it to make a significant differ-
ence.
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BILL PAY-OFF ORDER

If you have existing debt, use the table below to determine the order in which you should pay-off your debts.

Name Of Debt

Total Balance

Monthly Payment

Division Answer

Pay-Off Priority

The Pathway to Prosperity
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DEBT - ELIMINATION TIME CALCULATOR

If you have existing debt, use the table below to determine the order in which you should pay-off your debts.

Total Debt

Amount

1,000 88 46 32 25 21 19 17
3000 ........................ 264138 ......................... 97 ......................... 7 é ......................... 6 4 ......................... 56 ....................... 50

5000 ........................ 440 ....................... 231164127106 ......................... 93 ....................... 83

7000 ........................ 615 ....................... 323 ....................... 226178149130 ..................... 116

10000 ........................ 879 ....................... 461 ....................... 323 ....................... 254 ....................... 212 B — 185 ..................... 166

S 15000 S I 1319 ....................... 692 ....................... 484 ....................... 380 ....................... 319 ....................... 278 ..................... 249 ‘

ZOOOO ...................... 1758 ....................... 923 ....................... 645 ....................... 507 ....................... 425 ....................... 371 ..................... 332

30000 ...................... 2637 ..................... 1384 ....................... %8 ....................... 761 ....................... 637 ....................... 556 ..................... 498

o 4OOOO S I 3 517 ..................... 1 84 é ..................... 1 291 ..................... 1 015 ....................... 850 ....................... 74 1 ..................... 664 ‘

S 50000 S I 43% ..................... 2307 ..................... 1613 ..................... 1268 ..................... 1062 ....................... 926 ..................... 830 ‘

75000 ...................... 6591 ..................... 3461 ..................... 2420 ..................... 1902 ..................... 1594 ..................... 1389 Jo 1245

100000 ..................... 8792 ..................... 4614 ..................... 3227 ..................... 2536 ..................... 2125 ..................... 1853 S 1660

125000 ................... 1 0989 ..................... 5 768 ..................... 4034 ..................... 3 1 70 ..................... 2 656 ..................... 2 316 .................. 2075

150000 ................... 1 3187 ..................... 6922 ..................... 4840 ..................... 3804 ..................... 3187 ..................... 2779 .................. 2490

o 2 OOOOO B T 17583 ..................... 9229 ..................... 6453 ..................... 5073 ..................... 4 24 9 ..................... 3 70 5 .................. 3320 ‘

250000 21979 ................... 1 1536 ..................... 8067 ..................... 6341 ..................... 5312 ..................... 4631 .................. 4150

300000 26375 ................... 1 3843 ..................... 9680 ..................... 7609 ..................... 6374 ..................... 5558 .................. 4980
Total Monthly Payment Amount

© Savvy Dentist
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WEALTH - BUILDING / RETIREMENT CALCULATOR

5 Years

Monthly
Investment
Amount

500

3,000

7,500

1,000
2,000

5,000

585,618

¢ Monthly Retirement
‘ Income

312/m

625/m

1,249/m

1,874/m

3,123/m

4.685/mo

10 Years

Principal

103,27

1,549,140 |

: Monthly Retirement

Income

826/m

552/m

3,305/m

4,957/m

8,262/m

12,393/mo

Principal

15 Years
e Monthly Retiremenf
: Income

208,962 1,672/m
a17924 3,343/mo
83584 ......... 6687/m
1253772 10,030/m¢
2089621 16717/mo
3134431 25075/mo

For Example: If you invest $ 7,500 each month, for 15 years, you'll have $ 3,134,431 in total principal and you'll be able to retire at an income of $ 25,075 per month for the
rest of your life without putting another cent in. Assumes average 10% p.a. ROI.

The Pathway to Prosperity
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Financial Freedom Focus Board™

Baseline Income Goal Ideal Income Goal

Financial Freedom:

Baseline Assets Invested Ideal Assets Invested

Ideal Cash Buffer

When investment income provides enough money to enable you to make choices about
what activities you do, when you do them and who you do them with. It means not
having to do things because of money.

Minimum Cash Buffer

TARGETS
®H H v

Investment p.m. Qtr Increase

B Hh h K @K H H

Plmo e

Address
Purchase Date

Purchase Price

RESIDENTIAL
REAL ESTATE

Current Value
Net Equity

Net Income p.a.

Address
Purchase Date
Purchase Price

Current Value

I
o<
=
win
=3
25
O

Net Equity

Net Income p.a.

&
#
8
g

iE
8
8
g

Name
Purchase Date

Purchase Price

STOCKS &
MANAGED FUNDS

Quantity

Current Value

Net Income p.a.
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FINANCIAL FREEDOM FOCUS BOARD™ INSTRUCTIONS

1. Calculate your Baseline Goal.

This number represents the pre-tax amount of investment income required to cover the necessities of life - accommodation, food, utilities, clothing, medical expenses,
transport, insurances etc.

2. Calculate your Ideal Goal

This number represents the pre-tax amount of investment income required to fund your ideal lifestyle. It will include the necessities as well as other luxuries - travel, cars,
jewellery, toys etc.

3. Calculate your Baseline Assets Invested

This number represents the amount of assets you will need to have invested to achieve your Baseline Goal. You will need to determine what you think is a reasonable
rate of return on those assets to achieve the goal.

4. Calculate your Ideal Assets Invested

This number represents the amount of assets you will need to have invested to achieve your Ideal Goal. You will need to determine what you think is a reasonable rate of
return on those assets to achieve the goal.

5. Determine the size of your Minimum Cash Buffer
6. Determine the size of your Ideal Cash Buffer

7. Determine how much money you will invest each month.
This will need to be factored into your financial forecast for your practice.

8. Determine how much your investment will increase by each quarter.
This will need to be factored into your financial forecast for your practice.

9. Mapyour existing investments onto the focus board
10. Identify what investments are required to meet your baseline and ideal financial freedom numbers.
11. Identify your next investment and use the money your practice generates to purchase it.

12. Update your Financial Freedom Focus Board
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NOTES
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NOTES
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