THRIVE,
DON'T JUST
SURVIVE.4

A Dentist’s Practical Guic
to the Al Era




The dental profession has always adapted - from treadle drills
to compressed air, from film X-rays to digital imaging, from
paper records to practice management software. Al is simply change in the next 10 years.
the latest wave. The mechanism of disruption isn't new. Only Almost nobody asks: What's NOT
the pace has accelerated. going to change. That’s actually

the more important question.

Everyone asks what’s going to

This guide distils three big principles to help you move from
anxiety to action - not just surviving the Al era, but using it as
your competitive edge.

JEFF BEZOS

SPEED IS NEW

The pace of change in dentistry has never been faster - and waiting for certainty is itself a strategic decision
(usually the wrong one). Practices that respond quickly to new tools, patient expectations, and market pressures
will pull ahead.

Al alone isn't what's squeezing dental practices. The genuine pressure comes from three interlocking forces:
An economy that pushes patients to delay, cancel, or shop around on price
Rising costs and intensifying competition - from corporate groups, DSOs, and better-informed patients
Atechnology landscape that moves faster than most practice owners can track

KEY INSIGHT: Thisisn’t an Al problem. It’s a response problem. The question isn't whether Al will
change dentistry - it will. The question is how fast you choose to respond.

Practices that thrive in disruption share one trait: they lean in rather than wait out. This means:
Actively monitoring which Al tools are proving value in real practices (not just in demos)
Testing one new workflow per quarter rather than overhauling everything at once
Making faster decisions - a good decision made quickly beats a perfect decision made too late
Measuring what you're changing so you know what’s working
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2 Al AGILITY & ADAPTABILITY

The most important reframe in the Al era: Al doesn't replace excellent dentists. It amplifies them. Used well, Al
handles the tasks that drain your time and energy - so you can focus on the work only you can do.

WHERE Al HELPS VS. WHERE IT WON'T REPLACE YOU

WHERE Al GENUINELY HELPS [v] | WHERE IT WON'T REPLACE YOU

Administrative efficiency - notes, scheduling, - Thesurgical hand - precision built over years

billing The empathetic conversation in the chair

Diagnostic support - imaging Al flagging - Trust built across years of relationship

pathology for your review Clinical judgment that requires full context

Patient communication & follow-up at scale Your reputation and referral network

Content and marketing creation
Insurance processing and claim follow-up

THREE HIGH-ROI STARTING POINTS

01 Voice Agents

Reduces missed calls and after-hours drop-offs without adding headcount

02 Diagnostic Assistants

Helps you spot more, faster, with greater confidence

03 Notetaking

Frees mental bandwidth during appointments - you stay present with the patient
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3 ENVIRONMENT = OUTCOMES

The biggest predictor of whether you thrive isn't your technology stack - it’s your environment. Who you
surround yourself with, the culture inside your practice, and the peer group outside it will shape your decisions
more than any single tool.

FOCUS ON YOUR CIRCLE OF INFLUENCE

OUTSIDE YOUR CONTROL INSIDE YOUR CIRCLE

Patient relationships you've built
Clinical excellence and CPD

Economy and inflation

Government policy and regulation
Technology waves and Al development
DSO expansion and competition

Practice culture and team accountability
Your response speed and decisions

i THE ANTIDOTE: You don't solve isolation, uncertainty, or overwhelm by reading more or working
harder. You solve them by being in the right room with the right people.

FIND YOUR TRIBE — THE PRACTICE MAX COMMUNITY

The practices that thrive in disruptive periods are rarely the ones with the best technology. They're the ones embedded
in communities of peers doing the same hard work - sharing what's working, holding each other accountable, and not
navigating change alone. Environment is Everything.

Practice Max was built on five maxims that don’'t change regardless of what the economy or technology throws

at you:

SUCCESS VALUES RESULTS INCOME GROWTH
Success is Values-driven Results are the Income follows A business only
the result of practices are only truth. You assets. Build grows as far as
consistency more profitable get out what systems that its owner does.
over time - not and more you put in. convert to
the latest tactic. fulfilling. sustainable
cashflow.
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HIGH PERFORMANCE PROGRAM

PRACTICE MAX

Practice Max is a curated, application-only community of dentists who are
done navigating disruption alone. Practice Max was built on the belief that
who you surround yourself with determines how far you go. Five maxims
guide everything we do.

A sample of what you will find inside:
Peers implementing Al tools in real practices - not just talking about it
Honest conversations: what's working, what isn't, what’s coming next
Accountability to your circle of influence - less noise, more action
A community that holds itself to the D.A.R.E. standard - Determination, Acceptance, Responsibility, Experience

Membership is intentionally small. APPLY TO JOIN PRACTICE MAX
Places are limited. savvydentist.com/practice-max/

éﬂ YOUR THRIVING CHECKLIST

Know what doesn’t change
Patients. Trust. Human connection. Teeth still hurt, aesthetics still matter, care still counts.

I:l Act on what’s in front of you
Action creates momentum. Pick one thing inside your circle of influence and move on it this week.

Develop Al literacy
I:l You don't need to be a tech expert - but understanding what Al can and can’t do puts you in control, not behind.

Separate signal from noise
I:l Evaluate tools on one criterion: does it save clinical or admin time without adding risk or complexity?

Invest in your team
I:l Front desk and support staff make or break Al adoption. Bring them into the process early.

Apply to join our Tribe: Practice Max
I:l Don’t navigate the Al era alone. Apply at savvydentist.com/practicemax

Al will change dentistry. It won't change why patients choose you.
THE SAVVY DENTIST.
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https://savvydentist.com/practice-max/

P.O. Box 616, Paddington, QLD, 4064
1300 66 83 84 - hello@savvydentist.com - savvydentist.com



